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Creating stakeholder

value through focused

strategic initiatives
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Prioritising and driving strategic initiatives on an integrated basis provides a solid

foundation to create stakeholder value. A clear plan of action that is actively supported

across the organisation is integral to the successful implementation and execution of

strategy.

Our approach
MFX Options and Solutions (Pty) Ltd starts from scratch – with the business vision and mission

statements and organisational structure.

Driven by needs, an industry and market segment analysis is prepared, including the competitive

positioning. The internal aspects that impact on strategy implementation are also analysed in

detail.

This information is used to develop a comprehensive, integrated business strategy, complete

with critical-issue determination and itemised action plans.

MFX solutions

� Formulate corporate, business and

business unit strategies

� Facilitate strategic workshops

� Undertake strategic analysis and

appraisal

� Establish organisational strategic

understanding and support

� Formulate strategic action plans with

performance measures

� Develop strategic performance

measurement criteria

� Strategic coaching


